Running head: DISCUSSION 5			 1

DISCUSSION 5			 3











Strategic Management
Student’s Name
Institutional Affiliation






Strategic Management	
	Categorical thinking has advantages of promoting ease in decision-making since it based on presumptions. Also, it creates knowledge based on etiological metrics that are likely to affect outcomes. On the contrary, it promotes biasness and uncertainties that can lead to poor decision-making and negative performance indexes (Young, 2015). Categorical thinking can be remedied by ensuring the information being obtained valid and useful based on evidence-based management approach. Also, it can be remedied through compression so that thinking is based on prototypes that vary to align with the myths about the target market segment. Categorical thinking in the workplace originates from stereotypes on culture, race, religion, political affiliation, etc. Also, it emanates from different employee personalities and behavioral traits; therefore, they tend to concur with thinking that resonates with their ideals, norms, and values. Lastly, the phenomenon becomes prevalent due to past experiences of activities or persons within the workplace.
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